Roman Catholic
Diocese of Winona-Rochester

TURNING THE TIDE:
REFOCUSING ON MISSION

Missionary Discipleship workshop,Winona deanery
St. Joseph Church, Rushford
February 25,2020




HOW DO WE COOPERATE WITH GOD TO BE A CHURCH THAT

MAKES DISCIPLES?

THE FOUR STEPS OF MISSIONARY

HOW WE EACH “GROW AND GO,” OR

The power wheel

DISCIPLESHIP:

“GO DEEP AND GO oUT”

Go and
announce the Encounter
gospel with
your life

Jesus Christ

Be in
communion: Accompany

worship, each other on
sacraments, the way

support

PARISH MISSION PLANNING:

HOW WE DIRECT THAT POWER OF The
GOD IN HIS PEOPLETO THOSE WHO

NEED TO ENCOUNTER CHRIST vision

4. Align |. Cast
everything vision

. 2. Craft
3. Mobilize/ S dult

equip - :
leaders d'SCI'DI:LT]ShIp

The direction wheel



THE MISSION

PLAN

Pray
Assess

Explore processes/models of evangelizing
parishes

Seek and cast the Lord’s vision for this
parish

Craft an adult discipleship path
Mobilize and equip lay/religious leaders

Align everything to the mission

What is due December 31,2020 is a plan,
not an implementation. It can spread over
years. But keep in mind: there is no time to
waste. People are spiritually dying and we
have the medicine.We have GREAT news.
Let’s share it!



